Asian Agricultural Research 2017, 9(11); 19 -22

DOI; 10. 19601/j. enki. issn1943 —9903.2017. 11. 005

Entrepreneurs’ Ability of Specialized Farmer Cooperatives and Its

Influencing Factors

Yiqing SHEN’

College of Economics and Management, Huazhong Agricultural University, Wuhan 430070, China

Abstract In the context of alienation of cooperative development in China, the concept of cooperative entrepreneurs’ ability was expounded

based on the theory of entrepreneurial competence, and then factors restricting the development of cooperative entrepreneurs’ ability in China

were analyzed. Finally, some countermeasures were put forward.
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1 Introduction

Specialized farmer cooperatives (hereinafter referred to as cooper-
atives ) have common properties of enterprises and the public, and
they are organizations with social equity and economic efficien-
cy''!. The cooperatives play positive demonstration roles in the
improvement of farmers’ quality of life. Specialized farmer cooper-
atives began to develop in the 1980s and then developed rapidly in
China. In 2007, Law on Specialized Farmer Cooperatives was is-
sued officially in China, and then farmer cooperatives have devel-
oped rapidly in China*'. The sustainable development of the co-
operatives in each industry has stimulated the vitality of China’s
agriculture. However, its development speed and quantity are ab-
normal , which has led to the abnormal developments of many co-
operatives. Many scholars have queried the displacement of es-
sence of current specialized farmer cooperatives. For instance, Du
Yintang and Pan Jin found that no specialized farmer cooperatives
accorded with the standard of traditional cooperatives. In addition,
there exist many "alienation phenomena" in the process of founda-
tion and operation of the cooperatives"'.

In recent years, the prosperous development of the coopera-
tives benefits from the formation way. In the competition of market
economy, the enterprise attributes of the cooperatives have been
shown obviously with the reform of agricultural management mode
and diversification of consumers’ demand. Therefore, besides real-
izing the maximization of overall interest of members, the ability of
the cooperatives to make a profit should be enhanced to realize
their benefit. Nevertheless, competent cooperative entrepreneurs
can manege cooperatives with good performance'” . That is, the
ability of cooperative entrepreneurs plays an important role in the
composition and operation of farmer cooperative economic organi-
zations””’. Hence, it is demanded that entrepreneurs such as a
person in charge of a cooperative and its director has good talents.
Al present, most cooperatives have no excellent entrepreneurs,

which is one of important factors influencing the formation and de-
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velopment of specialized farmer cooperatives in China'® "', There-
fore, the growth of entrepreneurs’ ability of cooperatives has be-

come an issue that is worth exploring.

2 Cooperative entrepreneurs and their ability

2.1 Cooperative entrepreneurs Many scholars give different
definitions of cooperative entrepreneurs. For example, Harms sug-
gests that cooperative entrepreneurs are persons who can find and
realize cooperative effect, and the cooperative effect show that co-
operatives should be tested by market and members’ participation ,
that is, the organizations can exist in competition and attract mem-
bers'™!. Estrin has pointed out that the talents of entrepreneurs
will make enterprises form competitive advantages in terms of find-
ing and utilizing market opportunity, developing new products and
market, and forming organization capability. Entrepreneurs have
supernormal information and resource superiority, so they can
process and utilize information in time, which can help them find
accurate location for cooperatives and process scarce resources and
information accurately 1o realize benefit maximization™’.

Guo Lulai suggests that members of cooperatives, who have
knowledge about cooperatives, master necessary ability of social
activities and have dedication, are the founders and leaders of
cooperatives, namely cooperative entrepreneurs'®’. Xu Xuchu
have pointed out that cooperative entrepreneurs have original
capital accumulation or obtain information or resources easily,
and most of them are rural elites having cooperation knowledge
and cooperation awareness'®' . He Chenjiao emphasized the ex-
emplary or leading roles of cooperative entrepreneurs, and most
entrepreneurs are directors of cooperatives and persons in charge
of related department'”’’. Sun Yafan suggests that most coopera-
tive entrepreneurs are founders or leaders of their, or social
elites who play organization roles in the process of founding and
managing cooperatives; in comparison with common farmers,
they have cooperation consciousness, innovation ability and a
talent for managing enlerpn’sesm.

Most scholars suggest that cooperative entrepreneurs, as a

kind of scarce resources, can influence the performance of cooper-
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atives. For instance, the foundation of a cooperative is not a spon-
taneous process and is affected by many factors, while the success-
ful foundation of a cooperative can not be separated from coopera-
tive cntrcprcneurs[m]. Because cooperative entrepreneurs can
master all kinds of resources such as material, human and social
resources, their value is very important to the foundation of coop-
eratives, development and improvement of their core competitive-
ness, and their subsequent sustainable development'™'. In the
same condition, the difference of resource availability of coopera-
tive entrepreneurs, con’csponding treatment measures and ability
can influence the definition of contention scope of cooperatives,

Hu Pingbo

investigated 90 presidents of specialized farmer cooperatives in

. . 13]
thereby affecting the performance of cooperatives'"’

Jiangxi Province and concluded that the management and organiza-
tion ability of cooperative entrepreneurs could affect the enhance-
ment of economic organization performance, governance perform-
ance and social performance signiﬁcamly[]”.

2.2 Ability of cooperative entrepreneurs Some scholars sug-
gest that the ability of entrepreneurs is shown as different dimen-
sions in an organization. Among them, Drucker and Schumpeter
mainly emphasize entrepreneurs’ innovation consciousness and sug-
gest that they should have social innovation spirit, which is the le-
ver of social progress. This is the definition of entrepreneurship by
Drucker, that is, the essential work of entrepreneurs is continuous
innovation, and entrepreneurs need to drive economic development
and stimulate social development and progress. Wei Bo thinks that
currency is one of signs of success for entrepreneurs in the devel-
opment process of an enterprise, and having loyalty and sense of
responsibility to their own business is the supreme experience and

1. Chandler et al. " have pointed out

driver of entrepreneurs
that in order to manage an enterprise successfully, an entrepreneur
should take a founder, technical expert and manager. That is, an
entrepreneur should have the ability to find existing and potential
business opportunities and have a sense of responsibility. Mean-
while, they should have the ability to utilize professional informa-
tion and resources effectively in time. Cooperative entrepreneurs
are members of a cooperative, so they should have cooperation
consciousness, namely sharing decision-making power with other
members and observing benefit distribution system of a coopera-
tive. Above all they should pursue the maximization of members’
common interest in the operation and decision-making process,
which are the differences between common entrepreneurs and co-
operative entrepreneurs.

He Xiaogang et al.'”) suggest that entrepreneurs’ ability
should includes strategic capability, management ability, relation
ability, and governmental resources. Liao Qin et al. '™’ think that
leaders of a cooperative should have the follow-up core ability, in-
cluding influence, team spirit, achievement orientation, customer
service orientation and professional technical knowledge. Cheng
Bo'! has pointed that entrepreneurs’ ability refers to technical ca-
pacity, relation capability, organization ability, strategic capabili-

ty, conceptual ability, etc. Hu Pingbo' ™" has found that the abili-

ty of cooperative entrepreneurs contains management ability, rela-
tion ability, cohesion ability, and sirategic capability. In addi-
tion, Zhang Xiaoshan et al. """ emphasize that if cooperative en-
trepreneurs lead members 1o pursue common prosperity, they
should have the ability to unite members, so as to organize loose
farmers and ensure the efficient operation of follow-up manage-

As presidents, cooperative entrepreneurs should have
1]

ment.

a 3 [14
dedication’

3 Influencing factors of growth of cooperative entre-
prencurs

In terms of growth of cooperative entrepreneurs, Hu Pingbo' ™! sur-
veyed the presidents of more than 200 specialized farmer coopera-
tives and suggests that seven factors affect entrepreneurs” ability
including family conditions, learning ability, management experi-
ence, social status, support form a key person, cooperative status
and institutional environment. Here three factors inhibiting growth
of cooperative entrepreneurs will be analyzed from the aspects of
macro environment, cooperative entrepreneurs and cooperative
environment.

3.1 Macro environment When cooperatives face good market
and policy environment, cooperative entrepreneurs can enhance
their strategic capability and relation sources greatly. However,
some social environments still limit the development of cooperative
entrepreneurs. For instance, agricultural weak industries can not
altract existing entrepreneurial resources to conduct investment ;
small farmer consciousness and legal environment have hindered
the growth of entrepreneurs''.

Under the current system, there exists dislocation of relation
between cooperatives and governments, which is adverse to the
growth of cooperative entrepreneurs. In the conditions of inductive
institution evolution and government guidance system innovation,
cooperalive economic organizations produce cooperative relation
with administrative organizations at all levels, which has resulted
in inaccurate location and functional disorder of specialized farmer

2 X :
', Some cooperatives lose the power to appoint and

cooperalives[
dismiss members and can not form effective organization and man-
agement mechanisms, which has limited the development of coop-
eralive emrepreneurslm .

3.2 Cooperative entrepreneurs’ own factors When analyzing
success factors of new generation of cooperatives, Carlberg et al. te]
emphasized the roles of entrepreneurs” own gifts and other factors
and have pointed out that they have important significance to the
success of a cooperative ; they mainly refers to entrepreneurs’ profes-
sionalism, experience, persistence, etc. , and these factors are
closely related to entrepreneurs’ human capital.

Bemadett et al. ' suggest that economic factor is one of
conditions for making farmers grow into cooperative entrepreneurs,
but farmers’ value and social capital (referring to trust here) are
also very important. Peasanl entrepreneurs in many regions have
low comprehensive quality, which has limited the development of

cooperative entrepreneurs’ ability. Because most farmers have low
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education background and low quality and show an one-sided atti-
tude to an issue, they are difficult to adapt to the demands of in-
formatization, knowledge , professionalization, and complication of
management system, so that it is very difficult to realize the trans-
formation from potential entrepreneurs to real entrepreneurs suc-

Yuan Peng'™!

cessfully'*'. emphasizes that farmer cooperative
entrepreneurs should have devotion, and peasant entrepreneurs
can nol produce positive economic and social benefit and even in-
crease operation cost and risk at the initial stage of cooperative
foundation, so they have no devotion; though cooperative entre-
preneurs set up cooperatives, they can not realize the enhancement
of cooperative performance and growth of their ability.

3.3 Cooperative factors Though the growth of entrepreneurs
plays a key role in the development of farmer cooperative organiza-
tions, the development of farmer cooperative organizations will de-

. 2
termine the growth level of entrepreneurs'”’.

Farmer cooperative
organizations is the key to the growth of entrepreneurs, because
they are the organization object of entrepreneurs giving full play to
their talents. Differences between modes of cooperatives and in-
centive and restraint mechanisms implemented by cooperatives
play important roles to the growth direction, speed and connotation

U3 In order to give full play to

of cooperative entrepreneurs
entrepreneurs’ talents, it is necessary to give entrepreneurs control
power. When the demand of entrepreneurs by the development of
cooperatives is increasingly  high, the development of
entrepreneurs’ talents will be stimulated.

In addition, China is not deficient in rural entrepreneur re-
sources but lacks soil cultivating cooperative entrepreneurs. The
emphasis limiting the growth of cooperatives should be put on the
shortage of reward and punishment incentive system, talent selec-

[28

tion mechanism and constraint mechanism in organizations'™' | and

these mechanisms are beneficial 1o the performance of
entrepreneurs’ talents. In the team production theory, Alchian
et al. ™" emphasize that entrepreneurs should become residual
claimants to share remaining ownership arrangement, which can
supervise and motivate entrepreneurs. However, due to the return
principle and limited capital of current cooperatives, cooperative
entrepreneurs have no right to obtain residual claim, and the bene-
fit and risk responsibility of cooperatives are not equal. The influ-
ence is small in a short time, but it must affect the enthusiasm of
entrepreneurs lo take part in an organization in a long time .
Capital limited system is an important norm of cooperative distri-
bution system, and it should be thought carefully to change the

system.

4 Countermeasures

4.1 Improving cooperative entrepreneurs’ devotion Seen
from the current situation of cooperative entrepreneurs, coopera-
tive entrepreneurs pay more attention to economic benefit and are
deficient in high-level pursuing. To enhance cooperative entrepr-
neurs’” ability, it is necessary to guide cooperative entrepreneurs to

pursue self-worth, thereby increasing their sense of responsibility

for cooperatives and economic income of cooperative members.
Cooperative entrepreneurs’ ability is an irreplaceable resources,
and the use of scare resources can increase the cost of cooperatives
according to rules of resource market allocation, so that coopera-
tives may not comply with allocation principles of economic bene-
fit. Therefore, it is necessary to enhance cooperative entrepr-
neurs’ spirit to realize farmers’ common prosperity. Spears
et al. ™" point out that most scholars think public servant leader-
ship is a style of leaders’ leadership beyond self-interest, and this
kind of leaders respect personal dignity and value, while the pri-
mary lask is to service others, thereby meeting the psychological ,
emotional and physiological needs of followers'™. That is, culti-
vating cooperative entrepreneurs’ consciousness of public servant is
beneficial to the development of their devotion. At first, govern-
ments can strengthen the construction of rural cooperative culture
through all kinds of publicity and education, which is the culture
base of formation and development of cooperative entrepreneurs’
operation capacity and public servant leadership. Secondly,
enough political treatment should be given to cooperative entrepre-
neurs who make great contributions, which can encourage them to
realize self-worth.

4.2 Strengthening the development of human resources of
cooperative entrepreneurs To solve the scarcity of rural coop-
erative entrepreneurs’ ability or rural cooperative entrepreneurs
radically, it is necessary 1o pay close attention to the development
of rural human resources or introduce talents. Cooperative entre-
preneurs have special talents, and there exists a certain gap be-
tween them and common farmers, while cooperative entrepreneurs’
ability needs to be developed presently. However, the ability of
some cooperative entrepreneurs is innate, while some cooperative
entrepreneurs’ ability is formed later. For governments, they
should increase rural professional education training and strength-
en the training of farmers” professional skills and occupational lev-
el; it is necessary to develop rural basic education and enhance
farmers’ knowledge level; it is necessary to improve rural basic
economic system and promote rational flow of rural human re-
sources. Cooperatives should strengthen the training of cooperative
entrepreneurs.  Firstly, cooperatives should organize specialized
training of operation and management. The competition of product
markeling increasingly aggravates, and cooperative entrepreneurs
should enhance their operation and management level to make up
the weakness of agricultural industry. Secondly, it is necessary to
strengthen the education and training of cooperative rules and reg-
ulations. Though most cooperative entrepreneurs understand coop-
erative rules and regulations on the whole, they should strengthen
continuing education to master the foundation and operation pur-
pose of cooperatives.

4.3 Providing soil for the growth of cooperative entrepre-
neurs

cooperatives in society widely and affirm the work of cooperative

It is necessary to publicize the significance and value of

entrepreneurs. Meanwhile, it is necessary to strengthen the finan-

cial support of cooperatives, support technical innovation and in-
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dustrial innovation of cooperatives and change the situation of
weak industry of cooperatives, which can motivate the performance
of talents of cooperative entrepreneurs. Governments should face
their relation to cooperatives and change previous attachment rela-
tionship, provide preferential policies and development space for
the development of cooperatives, and motivate the passion of farm-
ers as elites and technical backbone to found and develop coopera-
tives. However, cooperative entrepreneurs have great right, and
additional supervision and management mechanisms are needed,
which should be improved in practice.
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